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EMBARGOED FOR PRINT, BROADCAST AND WEB-BASED MEDIA
UNTIL 6:00 PM, APRIL 18, 2006

"ACCELERATING OUR AMBITIONS"

AN ADDRESS BY MAYOR ANTONIO VILLARAIGOSA
ON THE STATE OF THE CITY OF LOS ANGELES
APRIL 18, 2006
(As prepared for delivery)

PRESIDENT GARCETTI; MEMBERS OF THE CITY COUNCIL; CITY CONTROLLER CHICK;
CITY ATTORNEY DELGADILLO; MANAGERS AND COMMISIONERS; COMMUNITY
LEADERS; STUDENTS AND FACULTY OF THE ACCELERATED SCHOOL; FELLOW
ANGELENOS:

IT 1S AFUNDAMENTAL FEATURE OF OUR DEMOCRACY, A THREAD SO ESSENTIAL
THAT WE SEE ITS COLORS WOVEN INTO THE FABRIC OF THE CONSTITUTION
ITSELF, THAT, FROM TIME TO TIME, WE'RE ENTITLED TO HEAR DIRECTLY FROM OUR
ELECTED LEADERS AND TO CALL THEM TO ACCOUNT.

TO CALL THEM TO ACCOUNT FOR THE STATE OF THINGS:

FOR THE STATE OF OUR ECONOMY, WHICH, I AM HAPPY TO SAY, IS REGISTERING
RECORD GROWTH;

FOR THE LEVEL AND QUALITY OF GOVERNMENT SERVICE, WHICH 1S GAINING
GROUND EVERY DAY WITH A RENEWED DEDICATION TO PERFORMANCE AND FISCAL
RESPONSIBILITY IN THE CITY OF LA;

FOR THE STATE OF OUR SAFETY AND SECURITY, WHICH THANKS TO THE BRAVE
MEN AND WOMEN OF THE LOS ANGELES POLICE AND FIRE DEPARTMENTS, IS
REACHING HISTORIC HEIGHTS!

BUT IN THE END, 1 THINK WE'D ALL AGREE... THAT THIS DAY ISN'T ABOUT
ADDRESSING THE STATE OF THINGS AS THEY ARE:

IT'S ABOUT THE STATE OF OUR CITY AS IT SHOULD BE.
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OVER NINE MONTHS AGO, I STOOD BEFORE YOU ON THE SOUTH STEPS OF CITY
HALL, AND 1 ASKED YOU TO DREAM WITH ME ABOUT A DIFFERENT KIND OF FUTURE
FOR LOS ANGELES.

A FUTURE WHERE LA IS TAKING THE LEAD AS THE GREAT GLOBAL CITY OF THE 2157
CENTURY.

A FUTURE WHERE PEOPLE IN COMMUNITIES AROUND OUR CITY ARE DRAWN CLOSER
TOGETHER BY A WORLD-CLASS TRANSIT SYSTEM.

A FUTURE WHERE WE ARE GROWING GREENER AS WE GROW.
WHERE CHILDREN CAN WALK TO SCHOOL IN SAFETY.

AND WHERE NO KID IN ANY NEIGHBORHOOD IN ANY PART OF LOS ANGELES IS
EVER ROBBED OF HIS OR HER CHILDHOOQOD.

AND |1 ASKED YOU TO IMAGINE A FUTURE WHERE IT DOESN'T MATTER WHO YOU
ARE OR WHERE YOU COME FROM... WHETHER YOU'RE AFRICAN-AMERICAN, LATINO,
CAUCASIAN OR ASIAN... WHETHER YOU'RE GAY OR STRAIGHT, RICH OR POOR...
WHERE EVERY ANGELENO HAS A CHANCE TO SHOW THEIR TALENT.

LADIES AND GENTLEMEN, WE COULD HAVE RETURNED TO THE SOUTH STEPS TODAY.
BUT, INSTEAD, WE CAME TO SOUTH LA.

IT'S TRUE THAT FROM CITY HALL YOU CAN SEE LA IN ALL ITS BRIGHT LIGHTS.

YOU'RE SOMEWHERE IN BETWEEN THE EASTSIDE AND THE WESTSIDE... NEITHER
IN THE VALLEY NOR AT THE HARBOR, BUT ACUTELY AWARE OF THE NEEDS OF BOTH.

YOU'RE BOUND BY NO ALLEGIANCE OF NEIGHBORHOOD, EXCEPT THAT YOU'RE
CLOSER THAN ANYWHERE ELSE, BOTH IN PHYSICAL SPACE, AND IN ORIENTATION
TO THE COMPASS, TO THE ORIGINAL SETTLEMENT OF EL PUEBLO.

IT'S ABEAUTIFUL PLACE FOR AN INAUGURATION.

BUT IF YOU REALLY WANT TO TALK ABOUT THE STATE OF OUR CITY...

YOU NEED TO COME TO SOUTH LA.
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AND IF YOU WANT TO CATCH A GLIMPSE OF THE STATE OF OUR FUTURE...

YOU NEED TO VISIT THE ACCELERATED SCHOOL!

HERE IN SOUTH LA, WE HAVE MANY, OF THE RESIDENTS OF OUR CITY WHO WORK
THE HARDEST AND EARN THE LEAST... PEOPLE WHO CLEAN HOTEL ROOMS... WHO
SWEEP THE FLOORS... WHO WATCH OUR CHILDREN... AND FOR WHOM TIME IS A
THIEF WHEN IT COMES TO CARING FOR THEIR OWN FAMILIES.

IN SOUTH LA, YOU CAN VIEW OUR HISTORY UP CLOSE. YOU CAN BEHOLD BOTH OUR
FEATS AND OUR FAILURES. IT'S HERE THAT YOU CAN WITNESS THE SPIRES OF
THE WATTS TOWERS SOARING ABOVE THE SCARS OF THE WATTS RIOTS.

AND FROM SOUTH LA YOU CAN SEE THE SKYLINE AND THE CORPORATE TOWERS OF
BUNKER HILL REFLECTING BACK AT YOU IN THE DISTANCE. ON A CLEAR WINTER
DAY, YOU CAN EVEN SEE THE SILHOUETTES OF SNOW-CAPPED MOUNTAINS. BUT
TOO MANY YOUNG PEOPLE HERE GO THROUGH LIFE BELIEVING THEY'LL NEVER
REACH THE TOWERS OR THE MOUNTAINS.

IT'S HERE IN SOUTH LA THAT YOU SEE THE MOST PERVASIVE PROBLEMS
ANGELENOS FACE.

HERE, YOU SEE THEM MAGNIFIED. YOU HEAR THEM AMPLIFIED.

HERE YOU CAN SENSE THE FRUSTRATION EVERY COMMUTER FEELS... IN THE EYES
OF A SINGLE MOM WHO RIDES THE BUS TO WORK EVERY SINGLE DAY.

AND IN RAW RELIEF, YOU CAN SEE THE SHORTAGE OF COMMUNITY POLICING THAT
PLAGUES EVERY NEIGHBORHOOD IN OUR CITY, FROM WATTS TO WOODLAND
HILLS... FROM TOLUCA LAKE TO SILVERLAKE.

AND WHILE WE ALL LIVE WITH THE LEGACY OF SPRAWL AND SMOG, IT'S PEOPLE IN
THE CONCRETE FLATS OF SOUTH LA WHO REALLY UNDERSTAND THE IMPORTANCE
OF GREENING OUR CITY.

AND IT*'S HERE... WHERE OUR PUBLIC SCHOOLS ARE STRUGGLING JUST TO
SURVIVE... IT'S HERE WHERE THE DROPOUT CRISIS IS MOST MENACING... IT'S
HERE WHERE THE THREATS OF GANGS AND GUN VIOLENCE ARE SIMMERING...
STEAMING... AT THE VERGE OF A BOIL...

IN THE MIDST OF ALL THIS, IT'S HERE IN SOUTH LA...
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WHERE YOU FIND THE ACCELERATED SCHOOL.
FELLOW ANGELENOS, WE HAVE A LOT TO LEARN ABOUT OURSELVES... IN SOUTH LA.

THE ACCELERATED SCHOOL IS A PUBLIC SCHOOL. A CHARTER SCHOOL. AND THEY
RUN THINGS DIFFERENTLY HERE.

THEY BELIEVE THAT EVERY CHILD IS A GIFT... AND THAT EVERY STUDENT SHOULD
BE TREATED LIKE THEY'RE GIFTED.

THEY BELIEVE THAT GREAT SCHOOLS HAVE THE POWER TO TRANSFORM
COMMUNITIES.

THEY BELIEVE THAT THE CULTURE OF LOW EXPECTATIONS IS FUNDAMENTALLY A
FAILURE OF LEADERSHIP.

AND TALK ABOUT DREAMING! THIS SCHOOL WAS FOUNDED BY TWO TEACHERS
WITH A DREAM. AND BEFORE THEY BUILT THIS TEMPLE OF HIGH EXPECTATIONS,
THEY USED TO RENT ROOMS IN A LOCAL CHURCH JUST TO HOLD CLASS.

AND THEY WENT DOOR-TO-DOOR TO SIGN UP THEIR FIRST GROUPS OF STUDENTS.

ANGELENOS, 1 INTEND TO FOLLOW THEIR EXAMPLE!

I INTEND TO WALK DOOR-TO-DOOR MYSELF TO FIGHT FOR FUNDAMENTAL REFORM
IN OUR SCHOOLS!

ABOVE ALL, THE ACCELERATED SCHOOL DEMONSTRATES WHAT YOU CAN ACHIEVE...
WHEN YOU ACCELERATE YOUR AMBITIONS... WHEN YOU'RE WILLING TO DREAM BIG
AND REACH FAR... AND WHEN YOU DRIVE TOWARD THE FUTURE WITH BOTH
PASSION AND PURPOSE.

THIS 1S HOW I'VE TRIED TO GOVERN IN THESE LAST NINE MONTHS.

I'VE BEEN OUT THERE EVERY DAY IN EVERY COMMUNITY IN EVERY CORNER OF LA.
AND 1'M PROUD OF WHAT WE"VE ACHIEVED IN THIS SHORT PERIOD OF TIME.

BUT THAT'S NOT WHAT WE'RE HERE TO TALK ABOUT THIS EVENING:

WE'RE HERE TO IMAGINE THE STATE OF LOS ANGELES AS IT SHOULD BE.
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TWO DAYS FROM NOW, I WILL PRESENT MY FINANCIAL PLAN FOR THE FISCAL
YEAR. WE'RE CALLING IT “TOUGH CHOICES FOR A BRIGHTER FUTURE.” AND IT'S A
TOUGH PLAN.

AS MOST OF YOU KNOW, WHEN WE ASSUMED OFFICE, WE INHERITED A DEFICIT
OF 295 MILLION DOLLARS.

NOW, THIS DEFICIT BELONGS TO NO SINGLE PERSON. 1T HAS ACCUMULATED OVER
TIME. IT REPRESENTS AN UNFORTUNATE COMBINATION OF EASY CHOICES AND
SHORT-TERM THINKING.

ANGELENOS, I'M HERE TO SAY THAT WE NEED TO MAKE TOUGH CHOICES FOR A
BRIGHTER FUTURE NOW. WE CAN'T REALIZE OUR DREAMS IF WE DON'T LIVE
WITHIN OUR MEANS.

WE WILL ELIMINATE THE STRUCTURAL DEFICIT OVER THE NEXT FIVE YEARS, AND
MY FIRST BUDGET MAKES A 47 MILLION DOLLAR DOWN PAYMENT ON THAT
PROMISE.

WE'VE ALREADY IDENTIFIED OVER 40 MILLION DOLLARS IN SAVINGS. AND MY
BUDGET CALLS FOR THE CREATION OF A PERFORMANCE UNIT IN THE OFFICE OF
THE MAYOR.

PATTERNED AFTER A SUCCESSFUL AND INNOVATIVE PROGRAM DEVELOPED BY
BRITISH PRIME MINISTER TONY BLAIR, THE MAYOR'S PERFORMANCE UNIT WILL
SCOUR CITY DEPARTMENTS TO IMPROVE PRODUCTIVITY AND SQUEEZE VALUE OUT
OF EVERY TAX DOLLAR.

I AM A PROUD PROGRESSIVE. BUT THE ONUS 1S ON THOSE OF US WHO BELIEVE IN
GOVERNMENT TO DEMONSTRATE THAT GOVERNMENT CAN WORK BETTER THAN IT
DOES TODAY!

WE NEED TO ACCELERATE OUR AMBITIONS.

WE CAN NO LONGER AFFORD TO HIDE BEHIND OUR FINANCIAL CONDITION TO
AVOID CONFRONTING OUR BIGGEST CHALLENGES.

WE NEED TO STAND UP... AND FACE UP.. TO THE PROBLEM OF CRIME AND GANGS!
AND WE NEED TO OWN UP... TO THE FACT THAT LOS ANGELES CAN'T THRIVE AS A
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GREAT GLOBAL CITY IF WE CONTINUE TO HOLD THE DUBIOUS DISTINCTION AS
THE MOST UNDER-POLICED BIG CITY IN AMERICA.

I WANT TO THANK CHIEF BRATTON AND THE MEN AND WOMEN OF THE LAPD WHO
PUT THEMSELVES OUT THERE ON OUR BEHALF EVERY SINGLE DAY. THEY DO IT ON
THE MEANEST STREETS AT THE DARKEST HOURS OF THE NIGHT.

I'M HERE TO SAY THAT WE NEED TO STAND WITH THEM.

LAST WEEK, I OFFERED A STRATEGIC PLAN TO BRING THE LAPD UP TO FULL FORCE
BY ADDING 1,000 NEW OFFICERS OVER THE NEXT FIVE YEARS. ON THURSDAY, I
WILL PRESENT A BUDGET TO THE CITY COUNCIL THAT BEGINS THIS BUILD-UP.

THIS 1S AHISTORIC AND COMPLEX CHALLENGE. WE FACE OBSTACLES TO
RECRUITMENT. WE FACE CHALLENGES OF RETIREMENT AND ATTRITION. WE FACE
A CONSIDERABLE COST.

THIS BUILD-UP IS GOING TO REQUIRE OUR FULL COMMITMENT AS ACITY, AND
IT'S GOING TO DEMAND AN UNCOMMON EXERCISE OF FISCAL DISCIPLINE AND
POLITICAL WILL.

AS WE ALL KNOW, IT'S EASY FOR POLITICIANS TO TALK TOUGH. NOW IT'S TIME
TO TAKE THE TOUGH VOTES. ANGELENOS, IT'S TIME FOR ALL OF US TO MAKE THE
TOUGH CHOICES.

BY ASKING LA RESIDENTS TO PAY A LARGER PORTION OF THE COST OF PICKING UP
THEIR TRASH, WE CAN PICK UP THE COST OF THE POLICE BUILD-UP OVER TIME.

WE CAN PICK UP THE THOUSAND OFFICERS WE NEED! WE CAN PICK UP THE SPEED
OF POLICE RESPONSE! WE CAN PICK UP COMMUNITY POLICING IN THE VALLEY! WE
CAN PICK UP COMMUNITY ENGAGEMENT IN SOUTH LA! WE CAN PICK UP FOOT
PATROLS ON SKID ROW! AND WE CAN PICK UP THE QUALITY OF LIFE IN EVERY
NEIGHBORHOOD AND COMMUNITY OF LA!

AND BECAUSE WE ALL KNOW THAT IT'S NOT ENOUGH TO BE
“TOUGH ON CRIME,” MY BUDGET IS TOUGH AS NAILS ON THE ROOT CAUSES OF
CRIME.

IT INCLUDES A SUBSTANTIAL NEW INVESTMENT IN PREVENTION PROGRAMS,
INCLUDING $2 MILLION FOR THE GANG RECOVERY PROGRAM. IT WILL DOUBLE THE
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NUMBER OF CITY -FINANCED SUMMER YOUTH JOBS. IT EXPANDS LIBRARY HOURS,
AND INVESTS IN AFTER-SCHOOL PROGRAMS LIKE LA'S BEST.

IT 1S AMATTER OF ACCELERATING OUR AMBITIONS.

AND ANGELENOS, WE NEED TO PUT OUR FOOT ON THE PEDAL WHEN IT COMES TO
TRAFFIC.

WHEN 1 RAN FOR MAYOR, I PROMISED TO DO THE TOUGH, COMMON-SENSE THINGS
TO FIX TRAFFIC AND KEEP LA MOVING.

WE'VE BANNED RUSH HOUR CONSTRUCTION. WE ARE REPAIRING OUR ROADS.
WE'RE ON OUR WAY TO SYNCHRONIZING EVERY TRAFFIC LIGHT IN THE CITY OVER
THE NEXT THREE YEARS. AND IN MY BUDGET, WE'RE FUNDING CRITICAL
INITIATIVES TO MOVE LA FARTHER AND FASTER.

MY BUDGET FUNDS A GRIDLOCK TIGER TEAM... ARAPID RESPONSE UNIT OF TRAFFIC
OFFICERS WHO WILL MOVE AROUND THE CITY IDENTIFYING AND ADDRESSING
TRAFFIC “HOT SPOTS” ON OUR MOST CONGESTED CORRIDORS.

WE'VE ALREADY DEPLOYED TRAFFIC OFFICERS AT OUR BUSIEST INTERSECTIONS,
AND THIS BUDGET INCREASES THEIR RANKS.

WE'RE BOOSTING THE BUDGET FOR STREET RESURFACING AND MAINTENANCE BY
34%.

WE'VE PLACED STRONG, VIBRANT LEADERS IN OUR PLANNING AND
TRANSPORTATION DEPARTMENTS, AND THEY ARE WORKING HAND-IN-GLOVE TO
MAKE TRANSIT-ORIENTED DEVELOPMENT AND PEDESTRIAN VILLAGES A REALITY
IN THE CITY OF LOS ANGELES.

AND WE ARE FIGHTING TOOTH-AND-NAIL IN SACRAMENTO AND WASHINGTON,
D.C. TO MAKE SURE THAT L.A. GETS ITS FAIR SHARE AND TO MAKE SURE THAT WE
HAVE THE RESOURCES WE NEED TO BUILD A PUBLIC TRANSPORTATION SYSTEM
THAT A WORLD-CLASS CITY DESERVES!

WORKING WITH CONGRESSMAN HENRY WAXMAN, LEGISLATION TO REPEAL THE
FEDERAL BAN ON FUNDING FOR THE WILSHIRE SUBWAY HAS ALREADY BEEN
INTRODUCED IN THE HOUSE.
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AND MY OFFICE HAS BEEN IN CLOSE CONTACT WITH THE GOVERNOR AND THE
LEGISLATURE TO PASS A STATEWIDE BOND THAT WILL PROVIDE CRITICAL
FUNDING FOR NEW TRANSIT PROJECTS IN LA AND AROUND THE SOUTHLAND.

AND TO OUR LEADERS IN SACRAMENTO 1 CAN'T SAY IT MORE CLEARLY: THE PEOPLE
ARE COUNTING ON US. WE ALL NEED TO ROLL UP OUR SLEEVES AND GET THIS
FUNDING PACKAGE ON THE NOVEMBER BALLOT!

WE NEED TO ACCELERATE OUR AMBITIONS.

WE NEED TO IMAGINE A FUTURE IN WHICH LOS ANGELES 1S THE GREENEST AND
CLEANEST BIG CITY IN AMERICA.

WE'RE FUNDING THE MASTER PLAN TO RESTORE THE LOS ANGELES RIVER.

WE'LL BE BREAKING GROUND SHORTLY ON OUR INITIATIVE TO PLANT A MILLION
TREES.

AND BECAUSE YOU CAN'T BE A GREAT GLOBAL CITY IF YOU'RE NOT A GREAT GLOBAL
CITIZEN, WE'RE CUTTING OUR CONTRIBUTION TO GREENHOUSE EMISSIONS.

WE'RE FORGING AHEAD WITH A PLAN TO REDUCE AIR POLLUTION AT OUR PORTS,
WHICH ACCOUNT FOR 21% OF THE DIESEL AIR POLLUTION IN SOUTHERN
CALIFORNIA.

WE'RE COMMITTED TO GROWING OUR PORT, THE ENGINE OF OUR ECCONOMY, AND
GROWING IT GREEN.

WE'RE ADOPTING AND INCENTIVIZING GREEN BUILDING STANDARDS.
WE'RE EXPANDING RECYCLING.

WE'RE WORKING TOWARD THE GOAL ESTABLISHED BY MY ADMINISTRATION OF
DIVERTING 70 PERCENT OF OUR TRASH FROM LANDFILLS BY 2015.

AND WE'RE MAKING THE DWP A BETTER STEWARD OF OUR RESOURCES BY
PROTECTING OUR GROUNDWATER AND BY RECYCLING AND CONSERVING EVERY
DROP WE CAN.

AND ANGELENOS, WE NEED TO FACE THE TRAGEDY OF HOMELESSNESS IN THE
WEALTHIEST CITY IN THE RICHEST STATE IN THE GREATEST NATION ON EARTH.



Page 9 of 14
WE'RE FORGING A NEW PARTNERSHIP WITH THE COUNTY.
WE'RE REFORMING THE LOS ANGELES HOMELESS SERVICES AUTHORITY.

FOR THE FIRST TIME, WE'VE FULLY FUNDED THE HOUSING TRUST FUND AT 100
MILLION DOLLARS, AND WE'VE INVESTED 50 MILLION IN PERMANENT SUPPORTIVE
HOUSING FOR THE MENTALLY ILL AND CHRONICALLY HOMELESS.

AND WE'RE BRINGING THE SAFER CITIES PROGRAM TO TARGET CRIME ON SKID
ROW.

BUT, ANGELENOS, 1 WOULD SUBMIT TO YOU THAT WE CAN DO ALL THESE THINGS...
WE CAN PUT MORE COPS ON OUR STREETS... WE CAN WORK TO KEEP TRAFFIC
MOVING... WE CAN GREEN OUR CITY... WE CAN MAKE NEW OUR COMMITMENT TO
DEAL HUMANELY WITH OUR HOMELESS...

BUT UNLESS WE FACE THE CRISIS IN OUR SCHOOLS, WE WILL NEVER TRULY HOLD
OURSELVES TO ACCOUNT.

WE CAN'T BE A GREAT GLOBAL CITY IF WE LOSE HALF OF OUR WORKFORCE BEFORE
THEY GRADUATE FROM HIGH SCHOOL.

WE'LL NEVER REALIZE THE PROMISE OF OUR PEOPLE... WE WON"T TAP OUR TALENT...
LA WON'T BE ONE CITY... IF WE SHRUG OUR SHOULDERS AND ADOPT THE PATH OF
LEAST RESISTANCE... IF WE CHOOSE TO REMAIN A CITY... WHERE 81 PERCENT OF
MIDDLE SCHOOL STUDENTS ARE TRAPPED IN FAILING SCHOOLS.

WE NEED TO ACCELERATE OUR AMBITIONS.

TO BORROW A PHRASE FROM OF THE GREAT AUTHOR CARLOS FUENTES, "THIS 1
BELIEVE:"

I BELIEVE THAT WE NEED TO MAKE OUR SCHOOLS MORE ACCOUNTABLE BY GIVING
THE SUPERINTENDENT FAR GREATER OPERATIONAL CONTROL.

I BELIEVE THAT WE NEED TO CHANGE THE FUNDING EQUATION AND MOVE
RESOURCES FROM THE DOWNTOWN BUREAUCRACY TO THE CLASSROOM.

I BELIEVE WE NEED TO ABANDON THE ONE-SIZE-FITS-ALL APPROACH AND GIVE
EDUCATORS THE FREEDOM TO INNOVATE.
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I BELIEVE TEACHERS SHOULD BE RESPECTED AS PROFESSIONALS, AND WE SHOULD
GIVE THEM THAT RESPECT BY GIVING THEM THE FREEDOM TO TEACH.

I BELIEVE WE NEED TO TRIM THE FAT AND USE THE MONEY TO BEEF UP TEACHER
PAY.

I BELIEVE WE NEED TO EMPOWER TEACHERS BY GIVING THEM THE
RESPONSIBILITY FOR PEER ASSISTANCE AND REVIEW.

| BELIEVE THAT EVERY GREAT SCHOOL MUST HAVE A GREAT LEADER.

| BELIEVE WE NEED A NEW PRINCIPAL LEADERSHIP ACADEMY TO DEVELOP A NEW
GENERATION OF SCHOOL LEADERS.

I BELIEVE IN THE POWER OF SMALL LEARNING COMMUNITIES.

I BELIEVE WE NEED TO EQUIP OUR SCHOOLS WITH BEST PRACTICES, AND WE NEED
TO VEST THEM WITH THE POWER TO IMPLEMENT CHANGE.

I BELIEVE SCHOOLS SHOULD CONTROL THEIR OWN BUDGETS.

I BELIEVE MORE POWER SHOULD DEVOLVE TO PRINCIPALS, TEACHERS AND PARENTS
IN THEIR NEIGHBORHOODS.

I BELIEVE WE NEED TO LENGTHEN THE SCHOOL DAY AND YEAR, AND WE NEED TO
COMPENSATE TEACHERS FOR THAT TIME.

I BELIEVE WE NEED TO GENUINELY ENGAGE PARENTS AS PARTNERS, WITH
RESPECT... AND WE NEED A PARENT RESOURCE CENTER AND COORDINATOR AT
EVERY SCHOOL.

I BELIEVE WE NEED TO SUBSTANTIALLY INCREASE THE NUMBER OF CHARTER
SCHOOLS IN THE CITY OF LA.

| BELIEVE WE NEED TO REPLACE THE CULTURE OF LOW EXPECTATIONS WITH A
CULTURE OF ACCOUNTABILITY AND RESPECT.

THAT MEANS UNIFORMS THAT SEND OUR KIDS A MESSAGE THAT THEY ARE IN
SCHOOL TO LEARN AND THAT WE ARE ALL ON THE SAME TEAM.
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THAT MEANS PARENT COMPACTS THAT SPELL OUT THEIR RIGHTS... AND THEIR
RESPONSIBILITIES TO BE ACTIVELY ENGAGED IN THEIR CHILDREN'S EDUCATIONS.

I BELIEVE WE NEED TO GET THE BUSINESS AND PHILANTHROPIC COMMUNITIES
FULLY INTO THE ACT.

I BELIEVE WE NEED TO REINVENT VOCATIONAL ED AND GIVE OUR KIDS MORE JOB-
BASED SKILLS.

I BELIEVE WE NEED TO BETTER COORDINATE CITY AND DISTRICT EFFORTS.

I BELIEVE WE NEED TO BRING CUTTING-EDGE LAW ENFORCEMENT TOOLS LIKE
COMPSTAT IN AND AROUND SCHOOL CAMPUSES TO GUARANTEE OUR SCHOOLS ARE
FREE FROM CRIME AND GANGS.

I BELIEVE WE NEED TO EXPAND AFTER-SCHOOL PROGRAMS AND WORK TOGETHER
ON JOINT-USE TO TRANSFORM SCHOOLS INTO GENUINE NEIGHBORHOOD
CENTERS.

NOW, I KNOW SOME OF THESE IDEAS ARE NEW, AND SOME ARE NOT. AND OVER
THE YEARS, WE'VE HAD MANY WELL-INTENTIONED EFFORTS AT REFORMING THE
EDUCATIONAL SYSTEM. BUT ANY STUDENT OF THE LA UNIFIED CAN TELL YOU...
THAT WE CAN'T ADDRESS OUR PROBLEMS IN THE CLASSROOM... WE WON'T MAKE
REAL HEADWAY... UNLESS WE CHANGE THE LACK OF ACCOUNTABILITY AT THE TOP.

I BELIEVE WE NEED NEW LEADERSHIP AT EVERY LEVEL.
I BELIEVE WE NEED TO WAKE UP AND SHAKE UP THE BUREAUCRACY AT THE LAUSD!

SO TODAY, I'M ASKING THE CALIFORNIA LEGISLATURE TO USHER IN A NEW ERA OF
PROGRESSIVE REFORM IN THE STATE'S LARGEST SCHOOL DISTRICT.

MY PROPOSAL 1S BASED ON FIVE KEY PRINCIPLES.

FIRST... THE BUCK NEEDS TO STOP AT THE TOP. FRAGMENTATION IS FAILING OUR
KIDS. VOTERS NEED TO BE ABLE HIRE AND FIRE ONE PERSON ACCOUNTABLE TO
PARENTS, TEACHERS AND TAXPAYERS... A LEADER WHO IS ULTIMATELY
RESPONSIBLE FOR SYSTEM-WIDE PERFORMANCE.

SECOND... ALL OF THE CITIES IN THE LA UNIFIED NEED TO BE FULLY ENGAGED AND
GIVEN A FAIR VOICE IN THE PROCESS.
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THIRD... WE NEED TO GIVE THE SUPERINTENDENT THE POWER AND THE
AUTHORITY TO LEAD AND MANAGE FUNDAMENTAL CHANGE.

FOURTH... WE NEED TO PRESERVE THE VOTERS' VOICE IN AN ELECTED BOARD, WITH
THAT BOARD'S POWERS DESIGNED TO SERVE THE NEEDS OF PARENTS, NOT
POLITICIANS.

AND FIFTH... WE NEED TO STRENGTHEN AND INVIGORATE THE CHARTER SCHOOL
MOVEMENT BOTH TO GIVE FAMILIES MORE CHOICES AND TO KEEP POSITIVE
PRESSURE ON THE SCHOOL BUREAUCRACY.

MY PROPOSAL WILL GIVE THE MAYORS OF THE CITIES IN THE LA UNIFIED A NEW
OVERSIGHT ROLE IN DISTRICT AFFAIRS. A COUNCIL OF MAYORS, WHOSE
MEMBERS WILL BE PROPORTIONALLY REPRESENTED, WILL OVERSEE THE HIRING
AND FIRING OF THE SUPERINTENDENT AND APPROVE THE BUDGET.

THIS PROPOSAL WILL ADD ACCOUNTABILITY BY GIVING THE SUPERINTENDENT...
NOT THE SCHOOL BOARD.. THE AUTHORITY TO DIRECT PERSONNEL DECISIONS,
GRANT CHARTERS, DEVELOP THE BUDGET, AND DESIGN AND MANAGE THE
INSTRUCTIONAL PROGRAM.

AND IT WILL PRESERVE THE CURRENT ELECTED SCHOOL BOARD, BUT IT WILL
REFINE AND REDEFINE ITS RESPONSIBILITIES. THEY WILL BE PUT DIRECTLY IN
THE SERVICE OF LA’'S PARENTS.

PARENTS NEED A STRONGER VOICE IN THE PROCESS!

THE ELECTED BOARD WILL CONTINUE TO OVERSEE DISCIPLINARY AND TRANSFER
APPEALS, BUT WE'LL ASK THEM TO DO MORE THAN THAT. WE'LL ASK THEM TO ACT
AS ADVOCATES FOR PARENTS AND THE COMMUNITIES THEY SERVE.

THEY WILL REVIEW COMPLAINTS... CREATE AND ISSUE SCHOOL ACCOUNTABILITY
REPORT CARDS... CONDUCT AN ANNUAL SURVEY OF PARENTS... AND MAKE
RECOMMENDATIONS BASED ON THE RESULTS. AND THEIR ULTIMATE CHARGE WILL
BE TO HELP PARENTS NAVIGATE THROUGH THE SYSTEM AND TO SOLVE PROBLEMS
WITH THEIR KIDS' SCHOOLS.

AND BECAUSE ACCOUNTABILITY MEANS HOLDING EVERYBODY TO ACCOUNT... WE'LL
ASK THE LEGISLATURE TO MAKE THESE CHANGES ON A TRIAL BASIS WITH SIX
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YEARS TO SHOW PROGRESS AND RESULTS. WE'LL MEASURE WHAT WE DID AND
HOW WE DID IT. AND WE'LL HOLD OURSELVES ACCOUNTABLE.

LADIES AND GENTLEMEN, 1 WANT TO CLOSE THIS EVENING WITH A MESSAGE
DIRECTLY TO THE TEACHERS:

I KNOW THAT THIS PROPOSAL WILL RAISE SOME CONCERN AND SPARK SOME
CONTROVERSY. CHANGE 1S NEVER COMFORTABLE.

I UNDERSTAND YOUR FEAR. IT'S HARD TO RISK WHAT YOU'VE GOT WHEN YOU'VE
NEVER HAD WHAT YOU DESERVE.

BUT 1 WANT YOU TO KNOW HOW DEEPLY | FEEL ABOUT THIS.

I BELIEVE THAT ANY SERIOUS EFFORT TO IMPROVE OUR SCHOOLS BEGINS AND
ENDS WITH YOU.

I'VE BEEN FIGHTING FOR PUBLIC EDUCATION MY ENTIRE LIFE.

IT WAS APUBLIC SCHOOL THAT GAVE ME A SECOND CHANCE... AND A PUBLIC
SCHOOL TEACHER WHO SHOWED ME THE PATH TO SUCCESS.

THE TEACHER'S UNION GAVE ME A JOB AND A CALLING.
I LIVEWITH A TEACHER. 1 KNOW ABOUT THE REWARDS AND THE SACRIFICES
THAT TEACHERS MAKE. 1 KNOW HOW A TEACHER FEELS AT THE END OF A LONG

DAY.

I WANT YOU TO KNOW... THAT 1 BELIEVE WE WILL NEVER FIX OUR SCHOOLS
WITHOUT RAISING RESPECT AND REWARD FOR THE TEACHING PROFESSION.

I HAVE NO ILLUSIONS. NO REFORM PACKAGE 1S A PANACEA UNTO ITSELF. WE
WON'T GET THERE IN A SINGLE ACADEMIC YEAR. AND JUST LIKE ANY PARENT,
WE'LL MAKE MISTAKES ALONG THE WAY.

WE'LL STRUGGLE. WE'LL WORRY. AT TIMES, WE'LL LIE AWAKE AT NIGHT.

BUT I PROMISE YOU: WE WILL DO IT TOGETHER. AND THAT'S WHY I BELIEVE WE
WILL PREVAIL.
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| BELIEVE WE CAN DO RIGHT BY THESE KIDS. JUST LIKE MY MOTHER DID RIGHT BY
ME. AND LIKE YOUR PARENTS DID FOR EACH OF YOU.

MY MOTHER NATALIA RAISED FOUR CHILDREN ON HER OWN. AND SHE NOURISHED
US ON A STEADY DIET OF GREAT BOOKS. SHE LOVED THE WORKS OF SHAKESPEARE.
SO, I'LL LEAVE YOU THIS EVENING WITH A FAVORITE LINE FROM THE TEMPEST:
“WE ARE SUCH STUFF AS DREAMS ARE MADE ON.”

THE STATE OF OUR CITY 1S UP TO ALL OF US.

LET'S REMEMBER WHY WE CAME TO SOUTH LA TODAY!

LET'S WRITE A NEW CHAPTER IN THE HISTORY OF PROGRESSIVE REFORM!

ANGELENOS: SHAKESPEARE ALSO TOLD US THAT...
“ACTION IS ELOQUENCE.”

LET'S MATCH OUR DREAMS WITH OUR DEEDS!
LET'S ACCELERATE OUR AMBITIONS!

GOD BLESS YOU ALL.



