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Among Ourselves
The Times moves
to address
declines in circu-
lation, a trend
plaguing the
newspaper
industry as a
whole.
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As John Puerner heads for new adventures, Among Ourselves takes
a look back at his tenure as Publisher. Page 4
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The news for newspapers in
the Audit Bureau of Circula-
tions March 2005 circulation
report was so bad, industry
observers were quick to dub
the date of the report’s re-
lease, May 2, “Bloody Mon-
day.” Daily circulation fell 1.9
percent nationwide; Sunday
circulation fell 2.5 percent. In
Southern California, daily cir-
culation of local newspapers
fell 2.2 percent and Sunday
slipped 3 percent.

For the six months ended
March 31, 2005, the Los An-
geles Times reported Monday-
Saturday average daily circu-
lation of 907,997, a decline of
6.5 percent compared with
the prior year, and Sunday
circulation of 1,253,849, a de-
cline of 7.9 percent from the
prior year, according to the
ABC report. 

Excluding the effect of a re-
duction in third-party bulk
sales, daily circulation would
have declined 5.2 percent and
Sunday would have declined
4.7 percent.

“These circulation declines
are driven by the same issues
that impacted our September
circulation statement,” said
Jeff Johnson, Los Angeles

Times executive vice presi-
dent and general manager,
who will become president,
publisher and CEO on June 1.
“These include the transition
to more targeted sales chan-
nels from a heavy reliance on
telemarketing and the deci-
sion to deliberately reduce
certain types of circulation,
such as third-party bulk
sales.  The reality is that it
takes two six-month report-
ing statements to cycle
through these changes.

“The Los Angeles Times
continues to deliver the
largest audience in Southern
California with an average

daily readership of 2.4 mil-
lion and 3.5 million on Sun-
day, according to Scarbor-
ough 2004 Los Angeles Re-
port.  To strengthen this mar-
ket position, we’re investing
in various strategies and
programs to increase reader-
ship that should begin to
show results in September,”
Johnson added in a state-
ment to employees.

In its efforts to build circu-
lation, Johnson said, The
Times has taken the several
actions. The Times is spend-
ing more than $10 million in
2005 on consumer market-
ing, including a $2.5 million
branding campaign and $8
million direct marketing
campaign. The Times also re-
cently appointed Jack Klun-
der as Senior Vice President,
Circulation. “We’ve also im-
plemented a plan to grow
late-week circulation and are
seeing good results from
these efforts.

“These investments are
good examples of our long-
term commitment to grow-
ing quality, responsive read-
ership that delivers results to
our advertisers,” Johnson
added.

The Times Reacts to Low
March Circulation Numbers

On April 11, veteran news-
paper circulation executive
Jack Klunder joined The
Times as Senior Vice Presi-
dent, Circulation, responsi-
ble for all aspects of circula-
tion sales and distribution.
He reports to incoming
Times Executive Vice Presi-
dent and General Manager
David Murphy.

“Jack is a proven circula-
tion executive who knows

this market
and all as-
pects of
newspaper
circulation
extremely
well,” said
Jeff John-
son, The
Times’ in-
c o m i n g

Publisher. “He also has a
keen understanding of The
Times’ unique place in the
Southern California media

landscape. This is a potent
combination of skills and ex-
perience to lead our circula-
tion growth efforts.”

Klunder comes to The
Times from the Los Angeles
Newspaper Group, where he
worked for the past five years
as senior vice president, cir-
culation for the group of
eight Southern California
suburban newspapers. 

This will be Klunder’s sec-

ond stint with The Times. He
started with the paper in
1976 as a single copy driv-
er/inserter, and between
then and 1988 he held vari-
ous staff and management
positions in the circulation
department. He was director
of circulation from 1988 to
1996 when The Times first
became the largest metropol-
itan daily in the country and
reached its all-time highs in
both daily and Sunday circu-
lation. 

Klunder says that, though
much has changed since he
last worked at The Times,
“The challenges are the
same in terms of trying to
grow circulation. It’s hard, it
takes a lot of resources and a
lot of talented people, and
this paper has all of that.

“I’m excited about the 
future,” he adds. “This is still
the best newspaper in the
country.”

Jack Klunder Returns to The Times
to Lead Circulation Department

Who’s the big winner? King/Drew series writers Steve Hymon, Charles
Ornstein, Tracy Weber and Mitchell Landsberg.

Jack Klunder Last month’s Pulitzer wins
were a harbinger of more
awards to come, both for “The
Troubles at King/Drew” series
and for The Times in general.

The King/Drew series, writ-
ten by Tracy Weber, Charles
Ornstein, Mitchell Landsberg
and Steve Hymon, with pho-
tos by Rob Gauthier, won the
Grand Prize in the Robert F.
Kennedy Journalism Awards
program. In addition to the
Grand Prize, reporters Tracy
Weber, Charles Ornstein,
Mitchell Landsberg and Steve
Hymon won the Domestic
Print award for the series, and
photographer Robert Gauthi-
er won the Domestic Photo
award. The awards come with
a cash prize (yet to be deter-
mined) and a bronze bust of
Robert F. Kennedy.

The King/Drew team also
won the best-of-show Mark
Twain award in the APNEC
Newswriting Contest. The
award comes with a trophy
and cash prize of $1,000. The
series also won the investiga-
tive reporting award in the
same competition. The
awards program is sponsored
by the Associated Press News
Executives Council.

The Society of Professional
Journalists’ Sigma Delta Chi
Awards honored “The Troubles
at King/Drew” with its Public
Service award for papers with
a circulation of 100,000 or
greater.  The Times also won
two more Sigma Delta Chi
Awards: “Swifter, Higher,
Stronger (The Olympic
Games),” photos by Wally
Skalij, Robert Gauthier and
Kirk McCoy, won for sports
photography; and the Times
staff won the Informational
Graphics award for its

Olympic Games efforts.
The Overseas Press Club of

America gave the Malcolm
Forbes Award for best business
reporting from abroad in
newspapers or wire services to
Ken Silverstein and T. Christ-
ian Miller for “The Politics of
Petroleum.” The award comes
with a cash prize of $1,000.

On the visual journalism
side, the Society of Publica-
tion Designers recognized The
Times with six awards of mer-
it for outstanding work in de-
sign  and photography. The
winners are: 

“Fall Arts Preview,” Sunday
Calendar, front-page design
by Paul Gonzales and Christ-
ian Potter-Drury. 

“The Passions of 2004,”
Sunday Calendar, front-page
design by Paul Gonzales and
Christian Potter-Drury.

“A Life in the Balance,” Los
Angeles Times Magazine,
spread design by Nan Oshin,
Roger Gurbani and Robert
Maxwell.

“Riding the Wave,” Los An-
geles Times Magazine: spread
design by Nan Oshin, Carol
Wakano and Carin Krasner.

“Living on Pennies,” photo
story by Francine Orr, Gail
Fisher, Joseph Hutchinson,
Bill Gaspard and Michael
Whitley.

“Roadblocks to Peace,” pho-
to story by Rick Loomis, Mary
Cooney, Gail Fisher, Michael
Whitley and Bill Gaspard.

The winning entries will be
included in the Society of Pub-
lication Designers’ 40th Publi-
cation Design Annual, a book
showcasing what SPD consid-
ers to be “the most outstand-
ing editorial design” pro-
duced in 2004.

The Times’ Journalistic and
Design Excellence Recognized

“I’m excited about
the future.... This is
still the best newspa-
per in the country.”
— JACK KLUNDER

“...[W]e’re investing
in various strate-
gies... that should be-
gin to show results in
September.”
— JEFF JOHNSON




