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Among Ourselves

Classifieds ads
“exciting?”
Listen to Steve
Anderson 
and you’ll
understand
why.  
Page 6

The Times &
CNN will invite
the Democratic
frontrunners in
the race for the
presidency to
debate on Feb.
26. Watch it live
from USC.
Page 2

National ad
sales have been
a bright spot in
a tough econo-
my. Find out
how Director
Jeff Young
leads his cate-
gory to success.
Page 3

Inve$ting
in thefuture

How some key projects
strengthen the newspaper
and tap new revenues in a
changing market. Pages 4—5
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Colin Crawford, acting
director of photography
since 2001, has been
appointed assistant manag-
ing editor for photography.

In making the announce-
ment on Jan. 20,
Editor John
Carroll and Man-
aging Editor Dean
Baquet said that
Crawford’s leader-
ship over the past
two years had
invigorated the
department.

“Under his gui-
dance, the photo
staff produced a remark-
able three Pulitzer Prize
finalists—and one winner—
last year.”

Elevating photo to this
new position on the mast-
head is an acknowledge-
ment of the powerful role
photography has come to
play at The Times. “From

Iraq to the Middle East, the
paper’s photographers have
done striking and coura-
geous work on big projects
and daily coverage. They
have been crucial to the

rebuilding of the
California section
and to all the fea-
tures sections.”

Crawford joined
The Times in 1983
as a freelance pho-
tographer and
became an assign-
ment editor at the
Orange County
Edition in 1986. In

1989, he was named director
of photography at that edi-
tion. In 1998, he became
associate director of photog-
raphy for Los Angeles and
director of photography for
the regional editions.

His bachelor’s degree in
political science is from
UCLA.
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No, you weren’t suffering
double vision when you
opened your Sunday Times
on Feb. 1 and saw two
Comics sections. 

Two color sections—a
four-page Comics I and a
four-page Comics II—will
now be published on
Sundays. The split provides
an advertising opportunity
to establish an additional
marketplace on Sundays. 

“We see this as an oppor-
tunity to bring in incremen-
tal revenue,” said Tom
Kelly, vice president, dis-
play advertising. “In this
case, we’ve had success in
developing the auto after

care market, but we’re look-
ing at other businesses for
this product.” 

The two Comics sections
also serve as jackets for
preprinted ads, TV Times
and the Los Angeles Times
Magazine inserted in Sun-
day’s newspaper. 

Previously, Travel had
been used as the second
insert jacket. 

“The bonus for us in edi-
torial,” said Sherry Stern,
assistant editor, features, “is
that we took this opportuni-
ty to reorganize the comics,
grouping similar ones
together in the two sec-
tions.” 
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� he Times and CNN will
invite the frontrunners
in the Democratic presi-

dential race to debate on 
Feb. 26 in Los Angeles—one
week before the California
primary on Super Tuesday.

The 90-minute debate, co-
sponsored by The Times and
CNN, will be moderated by
CNN’s Larry King. Journalists
from The Times and CNN will
form the panel of questioners.

All candidates who appear
on the California ballot,
remain active at the time of
the debate and have received
at least 10% of the vote in a
recent primary will get invita-
tions.

CNN will broadcast the
debate, which begins at 
6 p.m., live from Bovard
Auditorium on the USC cam-
pus before an audience com-
posed of guests of the two
media organizations, the uni-
versity and the candidates. 

“We’re very pleased that
USC will be holding this event
on its campus,” said Martha
Goldstein, vice president,
communications. “We hope to
engage journalism students
from the Annenberg School to
assist us.”

The Times and CNN, which
together sponsored debates
between Republican and
Democratic candidates for the

2000 race for the presidency,
split responsibilities. CNN
handles the set, production
and broadcast. The Times
takes care of media and can-
didate relations.
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David Willman’s investiga-
tion into payments made by
drug companies to top scien-
tists at the National Institutes
of Health has been honored
with the 2003
Worth Bingham
Prize. 

“Stealth Merger:
Drug Companies
and Government
Medical Research,”
published in Dec-
ember, has already
sparked a congres-
sional inquiry, a
ban by the NIH
director on consult-
ing agreements by agency sci-
entists and The Washington
Monthly Award earlier this
year.

There was an unusually
high number of entries for the
Prize this year, the Worth
Bingham Foundation said in
announcing the prize, and
the judges consider Willman’s
work an example of inves-
tigative reporting at its finest.

One of the judges, Bob

Garrett of the Dallas Morning
News, cited Willman for “his
powerful examination of an
unintended consequence of
the push to speed up the

transfer of research
breakthroughs into
widely available
medical treatments
—the grave finan-
cial conflicts of
interest it created
for government sci-
entists.”  

Willman, who
won the 2001 Pulit-
zer Prize for inves-
tigative reporting,

works in the Washington
bureau.

The $10,000 Worth Bing-
ham prize honors the best
investigative reporting in
American newspapers or news
magazines of national signifi-
cance where the public inter-
est is being ill-served. It was
presented at the Washington
Press Club Foundation’s Con-
gressional Dinner on Feb. 4,
in Washington, D.C.
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STRATEGIC FOCUS

Among Ourselves regularly car-
ries stories to keep employ-
ees informed about progress

made on The Times’ strategic initia-
tives as detailed in each year’s
operating plan. This new feature will
appear each issue to link initiatives
and stories to help further that
understanding. To read about this
year’s initiatives and last year’s
accomplishments, access the
“Focus on 2004” brochure on
TimesLink. 

· Improve Editorial Quality:“Stealth
Merger’ Wins Worth Bingham
Prize,” Page 2; “Gold Medal
Goes to Carol Kaufman for
Design,” Page 7.

· Grow Advertising Revenue &
Market Share:“Sunday Comics’
1-2 Split Yields Advertising
Bonus,” Page 2; “Grace Under
Pressure: National Advertising
Director Jeff Young Finds
Solutions to the Toughest
Challenges,” Page 3; “Building
a Vibrant Future,” Pages 4-5;
“Q&A: Steve Anderson,
Director of Classified
Advertising,” Page 6.

· Focus Philanthropic Activities:
“Saturdays at The Times
Continues,” Page 7; “Holiday
Book Drive Yields 605,000 for
School Kids,” Page 7.

· Increase Organizational
Effectiveness:“Building a
Vibrant Future,” Pages 4-5.

· Grow Circulation & Improve
Customer Retention:“Building a
Vibrant Future,” Pages 4-5.

· Strengthen Ability to Develop
People: “Gisselle Acevedo-
Franco Named McCormick
Tribune Fellow,” Page 7.
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